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Intercountry Adoption Accreditation and Maintenance Entity
Policy 003: Accreditation and Approval

Policy Name: Accreditation and Approval

Policy Number: 003

Effective Date: January 8, 2025

Policy: This policy governs IAAME’s requirements for accreditation/approval, acceptance of applications

for accreditation or approval, conducting accreditation or approval review, assessment of
substantial compliance, and accreditation or approval decisions.

A. Overview

1. An applicant who intends to provide adoption services or an accredited agency (agency) or approved
person (person) who provides adoption services and who is within IAAME’s jurisdiction as addressed in
IAAME Policy 002 may be eligible to apply for accreditation or approval with IAAME.

a)

b)

For initial applicants, IAAME confirms, prior to the applicant submitting an Application Part A, that it
is properly licensed or intends to be properly licensed by State law to provide adoption services.

For renewal applicants, the agency or person submits evidence it is properly licensed by State law to
provide adoption services as part of its Application Part A.

2. In order for an initial applicant to be accredited or approved, it must demonstrate its ability to comply
with the standards set forth in 22 CFR 96, Subpart F and the provisions of 96.25(c) and 96.27(e) and (f). In
order for a renewal applicant to maintain its accreditation or approval, it must demonstrate it is in
substantial compliance with the standards set forth in 22 CFR 96, Subpart F and the provisions of 96.25(c)
and 96.27(e) and (f). The burden of demonstrating substantial compliance is on the initial or renewal
applicant.

a)

b)

Pursuant to 22 CFR 96.25 (c), IAAME may deny an initial applicant’s accreditation or approval or may
take an adverse action against a renewal applicant if it fails to provide requested documents or
information, to make employees available as requested, or engages in deliberate destruction of
requested documentation or information or provides false or misleading documents or information
Pursuant to 22 CFR 96.27 (e), when an initial applicant was previously denied accreditation or
approval, withdrew its application in anticipation of denial, or is reapplying for accreditation or
approval after Denial, Cancellation, Refusal to Renew, or Temporary Debarment, IAAME must take
the reasons underlying such actions into account when evaluating the applicant for accreditation or
approval, and may deny accreditation or approval on the basis of the previous action.

Pursuant to 22 CFR 96.27 (f), if an initial or renewal applicant that has an ownership or control interest
in the applicant, as that term is defined in section 1124 of the Social Security Act (42 U.S.C. 1320a-3),
has been Debarred pursuant to §96.85, IAAME must take into account the reasons underlying the
Debarment when evaluating the applicant, and may deny accreditation or approval or Refuse to
Renew accreditation or approval on the basis of the Debarment.
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For renewal applicants, agencies or persons must demonstrate its compliance with the standards through
actual performance, unless IAAME determines it is still necessary to measure capacity because services
have not yet been provided and thus adequate evidence of actual performance is not available.

For initial applicants, the accreditation or approval process, including the final decision, must be
completed within two (2) years from the date of the submission of the Application Part A.

For renewal applicants, the accreditation or approval process, including the final decision, must be
completed prior to the applicant’s expiration date.

An applicant may request in writing to withdraw its application for accreditation or approval at any point
during the process up until IAAME has made the final accreditation or approval decision.

It is the responsibility of the applicant to determine its ability to achieve substantial compliance prior to
making an application and paying accompanying fees, as fees are non-refundable.

An application for initial accreditation or approval or renewal of accreditation or approval does not
guarantee the applicant will be accredited or approved.

B. Substantial Compliance System

1.

Pursuant to 96.27 (a), in order to grant an applicant accreditation or approval, or permit an agency or
person to maintain accreditation or approval, IAAME assesses the initial or renewal applicant’s substantial
compliance with the standards in 22 CFR 96, Subpart F. Pursuant to 96.27 (d), IAAME uses the Substantial
Compliance System approved by the Department of State to perform its accreditation and approval
functions.

The Substantial Compliance System is published on IAAME’s website (www.iaame.net).

C. Application Part A

1.

Initial applicants for accreditation or approval should contact IAAME at contact@iaame.net.

a) Within five (5) business days of receipt of the Contact form, IAAME contacts the applicant to confirm
eligibility and discuss the application process. INAME establishes a Portal account for the applicant
where the applicant completes the Application Part A. |IAAME also provides the applicant with
instruction on how to pay the Application Fee.

Application Part A — Initial Applicant includes:

a) Name of Applicant (including doing business as name, if applicable)
b) Services the applicant intends to provide: incoming, outgoing, or both
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¢) Information on if the applicant intends to act as a primary provider, to include the countries in which
the applicant intends to provide adoption services as a primary provider

d) Contact information for primary location

e) Number of locations

f) How the applicant wishes to pay the accreditation or approval fee

g) Disclosure of suitability information as set forth in 22 CFR 96.35

h) Certificate of incorporation or other evidence of legal formation, if applicable

i) Copy of 501(c)(3) status letter and/or evidence of State approval of non-profit status, if applicable

j) License(s) or evidence of application for a license for the primary location, and for all secondary
locations, as applicable

3. For renewal, agencies and persons are contacted by IAAME approximately fifteen (15) months prior its
expiration date to confirm whether the agency or person intends to submit an application for renewal. If
the agency or person indicates it intends to submit an application, IAAME initiates an Application Part A
in the Portal. IAAME also provides the agency or person with instruction on how to pay the Application
Fee.

4. Application Part A — Renewal Applicant includes:

a) Number of placements for which the agency or person acted as a primary provider for the last 24
months preceding the date of submission of Application Part A
b) Disclosure of suitability information as set forth in 22 CFR 96.35

5. Within five (5) business days of receipt of the Application Part A, IAAME contacts the applicant to schedule
an Intake Call. The Intake Call is conducted to:

a) Provide the name and contact information of the staff assigned to the applicant

b) Review the Application Part A and request any additional information

c) Review adoption service(s) provided or intended to be provided by the applicant, including whether
the applicant intends to act as a primary provider

d) Discuss the Application Part B process, on-site review, and final decision phase

e) Establish dates for the Application Part B submission, the on-site review, and technical support calls
as needed.

f) Discuss fee(s), the way in which the fee(s) will be paid, and the date(s) by which the fee(s) is to be paid

g) Address any questions of the applicant

6. Within five (5) business days of the Intake Call, INAME provides the Memorandum of Agreement to the
applicant for signature and confirms in writing the dates discussed during the Intake Call.

D. Application Part B

1. In order to complete the Application Part B, applicants must provide evidence for each of the standards
in 22 CFR Part 96, Subpart F.

2. The Tables of Evidence indicate which evidence is to be submitted within the Application Part B
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The Application Part B must be submitted no less than three (3) months prior to the scheduled on-site
review.

A minimum of two IAAME staff review the Application Part B. Based on review of the Application Part B
and prior to the on-site review, IAAME provides, as applicable:

a) List of additional evidence needed during the on-site review

b) List of individuals to be interviewed during the on-site review

c) List of other sites to be visited as a part of the on-site review

d) A request for the applicant to provide a private and confidential space for IAAME staff while on-site
e) A draft agenda for the applicant’s review, feedback, and approval

f) List of case and personnel records for review

IAAME and the applicant will communicate as needed to address questions and plan for the on-site
review.

E. On-site Review

1.

o

o

For initial applicants, IAAME works with the applicant to schedule the dates of the on-site review.

For renewal applicants, the on-site review is scheduled approximately five (5) months prior to the
applicant’s expiration date.

IAAME determines the length of the on-site review and the number of IAAME staff for the review based
on:

a) The number of adoption cases the applicant handles
b) The number of sites INAME determines it needs to visit
c) The number of individuals working for the applicant and at each site

An entrance meeting occurs at the beginning of every on-site review. This meeting provides an
opportunity for introductions and for IAAME to discuss the on-site review activities with the applicant.

During the on-site review, INMAME follows the set agenda to complete the on-site activities including case
and personnel records review, additional evidence review, and individual and group interviews.
Interviews include only IAAME staff and those identified on the on-site review agenda. No other
individuals may attend scheduled interviews unless it is mutually agreed upon by IAAME and the applicant.

A closing meeting occurs at the end of every on-site review. This meeting provides an overview of the on-
site review activities conducted and an explanation of the next steps with the applicant.

F. Assessment and Decision
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1. IAAME utilizes a standardized rating tool to assess the applicant’s substantial compliance through capacity
and/or performance, as applicable. This tool includes:

a) All standards pursuant to 22 CFR Part 96, Subpart F

b) The weight for each standard (Mandatory, Critical, or Foundational)

c) A rating for each standard indicating whether the standard is in Full Compliance, Substantial
Compliance, Partial Compliance, or Non-Compliance, pursuant to the Substantial Compliance System

2. |IAAME utilizes the applicant’s Application Parts A and B, interviews, case record reviews, personnel record
reviews, and other requested evidence to assess the applicant’s compliance. From the assessment, IAAME
determines a rating and justification for each standard.

3. IAAME determines if the applicant is in substantial compliance with the standards.

a) If the applicant is determined to be in substantial compliance, within five (5) business days of the
decision, IAAME provides a written notice of the decision, the accreditation or approval report, and a
certificate of accreditation or approval.

b) If the applicant is determined not to be in substantial compliance, within five (5) business days of the
decision, IAAME provides:

i. A written notice which includes the decision on the applicant’s substantial compliance, the
decision to impose or hold in abeyance an adverse action (for renewals only), and the decision to
defer the accreditation or approval decision.

ii. A Notice of Deficiencies (Notice) which includes the rating and justification for each standard for
which the applicant was found to be deficient.

iii. A request to schedule an exit meeting to review the applicant’s areas of strengths, the Notice,
and an explanation of next steps.

c) For initial applicants, the applicant must provide evidence of compliance or evidence the finding was
based on error for each of the standards for which it was determined to be deficient. This process
must be completed within the two (2) year timeframe outlined above.

d) For renewal applicants, in the event the decision is to impose or to hold in abeyance adverse action,
the actions within Policy 006 apply. An applicant may not be renewed while the applicant is under
imposed adverse action or has an adverse action held in abeyance. This process may not extend
beyond the date of the applicant’s expiration date.

4. If the applicant is successful in addressing the areas of deficiencies or has provided evidence to
demonstrate the decision was based on error, INAME makes a final recommendation on granting the

applicant’s accreditation or approval.

5. If the applicant is not successful in addressing the areas of deficiency or has not provided evidence to
demonstrate the decision was based on error:
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a) Forinitial applicants, INAAME denies the application for accreditation or approval. IAAME provides the
applicant a Notice of Denial, which includes instructions for petitioning for reconsideration of the
decision.

b) For renewal applicants, IAAME imposes an adverse action as applicable which includes Refusal to
Renew or Cancellation.

6. IAAME may deny an initial applicant or Suspend or Cancel an agency’s accreditation or person’s approval
if, at any time, it determines there is evidence demonstrating fraud, gross misconduct, and/or illegal
activity.

G. Re-Application

1. Pursuantto 22 CFR96.27 (e), if an agency or person has previously been denied accreditation or approval,
has withdrawn its application in anticipation of denial, or is reapplying for accreditation or approval after
Cancellation, Refusal to Renew, or Temporary Debarment, IAMAME must take the reasons underlying such
actions into account when evaluating the agency or person for accreditation or approval, and may deny
accreditation or approval on the basis of the previous action.

2. An applicant who has been denied accreditation or approval may reapply to IAAME after a period of six
(6) months. This allows the applicant time to address the deficiencies which led to the denial. The
applicant may contact IAAME after the six (6) month period by emailing contact@iaame.net to reapply.
IAAME reserves the right to deny the applicant’s request if IAAME determines the issues that led to the
original denial have not been adequately addressed.

H. Extensions

1. IAAME is authorized to grant extensions only for the purpose of staggering, as described in 22 CFR 96.60
(b). Extensions may be granted for a period of up to one (1) year if the extension will not cause the
agency’s accreditation or person’s approval to exceed five (5) years in total. |IAAME may only offer
extensions to agencies or persons who:

a) remain in substantial compliance with applicable standards in 22 CFR 96, Subpart F

b) have no pending complaint investigations or adverse actions

c) have not undergone a change in corporate or internal structure (such as a merger or change in Chief
Executive or Financial Officer, or equivalent) during the current accreditation or approval cycle

2. When IAAME grants an extension of accreditation or approval, the agency or person is provided with an
updated expiration date, a letter granting the extension, and a new certificate.

l. Reporting

1. IAAME notifies the Department of State via email of accreditation and approval decisions within two (2)
business days of the decision.
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2. IAAME posts on its website the name, address, and contact information for each agency and person
IAAME has accredited or approved as required by 22 CFR 96.92 (a)(1).

3. On an at least monthly basis IAAME posts information on any denial of accreditation or approval as
required by 22 CFR 96.92 (a)(2).

4. |AAME maintains the accreditation and approval status and the expiration date for all agencies and
persons in its jurisdiction in the Adoption Tracking Service (ATS) and Portal.

J. Public Requests for Information

IAAME only releases information in accordance with applicable state and Federal law, including the
regulations in 22 CFR Part 96.
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